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AGENDA ITEMS1.0-4.0
WELCOME &
INTRODUCTION
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AGENDA ITEM 5.0 -
ACCOUNTS OF THE RFL
2018
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2018 Financial Statements - Audit & approval
« Audit completed - unqualified audit report and no
significant items reported

e Audit and Risk Committee review and recommendation
for approval - May 2019

 RFL Board review and approval = June 2[]19

» Signing by auditors and Board

 Submission to Companies House % WLy
Hall et et T WA
'S : i




2018 Financial Statements - review

e £327k loss after tax in 2018 (loss of £1,818k in 2017])

» Challenge Cup Final - £859k adverse impact against budget due to
reduced gate revenue

 Staff cost has reduced by 4% against 2016 (RFL only]
« Average staff numbers in 2018 are 143, 18% lower than in 2016
e Board costs in 2018 are lower than in 2017 and 2016

« Year-end cash balance increased by £1.2m to £4.5m

- Property re-valued upwards to reflect current values, alsg lowe  - 3alance
Sheet reserves reduction to £190k — o :




2019 and beyond - review

Budgeted profit in 2019 of £206Kk
Challenge Cup Final budget has been de-risked

Challenge Cup overseas clubs paosition going
forward agreed at Board

*Three-year plan to 2021 to align with Strategic
Plan objective |

Modelling for post 2021




Financial Reserves Palicy

 RFL Board have reviewed and approved updated Paolicy

* RFL retain profit of £200k pa to ensure enhanced
liquidity

 Improved liquidity will save on finance costs

* Medium-term aim to return to distributing profitto
members

- Policy aligns with general enhanced audit requir
demonstrate Going Concern |
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FINANCIAL It is hereby resolved that
STATEMENTS, The accounts of the RFL

for the 2018 accounting
period be approved
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AGENDA ITEM 6.0 -
APPROVAL OF KPMG AS
AUDITORS

Tony Sutton bggggx
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Approve the appointment of KPMG as Auditors

|t is hereby resolveci that KPMG should be
appointed as auditors to the RFL for the period up to
the date of thetAnnual General Meeting in 2020

«Audit tender being held for 2019 accounts
KPMG will not take part & will resign
Board will then appoint preferred bidder

&
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APPOINTMENT OF
KPMG AS AUDITORS

i 2 : A ey AT T

It is hereby resolved that

KPMG

should be appointed as
Auditors for the RFL for the
period up to the date of the
Annual General Meeting in
2020
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AGENDA ITEM 7.0 -
RFL PRESIDENCY

LEAGUE

Ralph Rimmer p;,%lﬁjggr
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STEPPING DOWN OF
RFL PRESIDENT

That after completing his year
in office

Andy Burnham
IS stepping down as the
President of the RFL

RUGBY

‘ FODTBALL
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APPOINTMENT OF
RFL PRESIDENT

bt

That after due consideration

Tony Adams MBE
to be elected as the
President of the RFL

RUGBY
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AGENDA ITEM 8.0 -
RFL VICE-PRESIDENCY

LEAGUE
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STEPPING DOWN OF
RFL VICE-PRESIDENT

.

That after completing a year
in office

Pat Crawshaw
is stepping down as the
Vice-President of the RFL

RUGBY

, FODTBALL
U LEAGUE
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APPOINTMENT OF
RFL VICE-PRESIDENT

L
145

That after due consideration
Carl Hall

to be elected as
Vice-President of the RFL

RUGBY
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AGENDA ITEM 9.0 -
CHRIS BRINDOLEY

LEAGUE

Brian Barwick D; ,%lﬁjggr
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APPOINTMENT OF
NON-EXECUTIVE

DIRECTOR | That after due consideration
Chris Brindley MBE
to be re-elected as

Non-Executive Director of the
RFL

A @%‘a’%ﬁl
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AGENDA ITEM 4.0 -
MINUTES
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AGENDA ITEM 5.0 -
GOVERNANCE
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AGENDA ITEM 5.1 - EXTERNAL EVALUATION
OF THE RFL BOARD -

VALUEALPHA,
SEAMUS GILLEN

RUGBY
(_4/rooBALL
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AGENDA ITEM 5.2 -
EQUALITY & DIVERSITY PLAN

LEAGUE
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V;



)
)‘.




What have we all achieved under the plan so far?

« Women’s Super League +124% increase on 2017/
« |n 2019, the “21 by 21" campaign was launched which aims

to have 21,000 Women and Girls playing Rughby League by
2021

- Women’s Challenge Cup Final will be played as part of a =N\

triple header with the Men’s Coral Challenge Cup semi — s

Finals




Achievements - continued

« At present there are more women’s and girls' teams
playing Rugby League than ever in the sport, an increase
of + 7% from 2018

« Physical Disability RL has been established initially and is

growing quickly; over 120 players are reglstered to |
play PDRL o

(17 teams and 215 players registered) . &
- LORL growing x9 teams and 123 players registereciSiEts




Actions & Challenges

* Training, Advisory Group & Youth Board

Com
Com
Orofi

neting priorities in Clubs
netition with other sports for visibility and

Resources in Clubs and the RFL
Sharing best practice/collaborative
Awareness and sourcing of fundin

e of initiatives
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AGENDA ITEM 3.3 -
WORK OF THE BOARD
sUB-COMMITTEES

Brian Barwick, WRUGBY
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Audit & Risk Committee

« Attendance for five meetings for 2018 and to date in 2019
is as follows;

« Simondohnson-5

e Chris Brindley - 3 [resigned from Committee during
period]

* Chris Hurst - 2 (appointed during the period so
attended all due]

 Tony Sutton -5

* Richard Donlon -4

 Rachel Hunt -4

* |lan Roberts - 4




Risk
Business
Continuity
Critical
Incident
Risk Register

Audit and

Financial
Statements

Internal
Audit

AUDIT AND
RISK

Committee
Effectiveness

Ve,

RUGBY
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Remuneration Committee

« Attendance for six meetings for 2018 and in 2019 to date

is as follows;

Simon Johnson - 6
Chris Brindley — B

Clare Morrow - 1 (term ended during year so
attended all due]

Chris Hurst - 3 (appointed during the peri_,ol"‘

y

attended all due] Pty
Tony Sutton - 5 (asiSecretaliss: (=




NED
(including Chair)
Remuneration

CEO and Senior
Executive
Remuneration
and Objectives

REMUNERATION

Review of

Benchmarking Effectiveness

RUGBY

‘ FODTBALL
U LEAGUE




Nominations Committee

e Compasition
« Chaired by RFL Chair
* All NEDs




Code of
Sports
Governance

Appointment
of Ralph

. NOMINATIONS
Rimmer as
CEO COMMITTEE

Appointment
of Chris Hurst
as NED

Board
Evaluation

Managing process for
appointment of:

- New Chair

- Additional NED

RUGBY

‘ FOOTBALL
U LEAGUE




Community Board Representation

e Chaired by NED of RFL

 Education - 1 Representative —Experience in delivery
of sport in a school/higher education facility

 Further Education - 1 Representative — Experience in
delivery of sport in further education facility

« Community Game Competition — 3 Representatives -

N
-

League/Club Volunteer experience - Tier 4; Tler o ‘:‘”“5’“,‘
Adult; Tier 5 Y&J el
- T kﬁr““jﬂ




Community Board Representation

« Community Game Participant - 1 Representative -
England Lions or Lionesses Captain

 Foundations Representative — 1 Representative -
Foundations to elect

* |Independent Representative - 2 Representatives -
appointed based on skills required

« BARLA & Armed Forces - 1 Representative e
Nominated Reps




New Reps
- Participant
- RL Foundations

Women’s
and Girl’s
Game

Variants
LDRL - PDRL
Touch -Tag
Masters
Wheelchair RL

Governance
Review

COMMUNITY
BOARD

Open Age
and 12-18
Review

World Cup Legacy

Community Game
Manifesto RUGBY
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AGENDA ITEM 6.0 -
STRATEGY AND 2018 REVIEW

LEAGUE

Ralph Rimmer p;,%lﬁjggr
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M||:I Term Strategy

Players
Agents

Champs and
League 1
Clubs

Grassroots
Leagues and
Amateur game
- NCL reps

Community
Board

Club
Community
Foundations

Volunteering
review

12-18
review

L S

Women’s
competition
finals

Wider
consultation

Open
Age
review

RUGBY
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2019-2021 STRATEGY REFRESH %

CORPORATE GOALS:

i & T O &

-
MORE MORE MORE MORE ENGLAND FINANCIAL EXCELLENT
PLAYERS SPECTATORS VIEWERS OIGITAL WINNING SUSTAINABILITY GOVERNANCE
A GROWING, ACCESSIBLE CONSISTENTLY DELIVER GREAT = . UNITED PROFESSIONAL
AND VIBRANT SPORT ) RUGBY LEAGUE EXPERIENCES = EXCELLENCE RESPECT
COMMUNITY WOMEN
FLEXIBLE, INCLUSIVE AND ACCESSIBLE PLAYING OFFERS FOR EVERYONE MORE THAN DOUBLE THE NUMBER OF WOMEN PLAYING
BROADCAST DIGITAL ENGAGEMENT
MORE OPPORTUNITIES ACROSS MORE PLATFORMS FOR MORE NEW VIEWERS DIRECT ENGAGEMENT WITH THE MAJORITY OF FANS AND ALL PLAYERS, VOLUNTEERS
ENGLAND TEAMS REGULATION & ADMINISTRATION
MEN'S, WOMEN'S AND WHEELCHAIR SEMIOR TEAMS READY TO WIN IN 2021; TRUSTED REGULATION AND EFFICIENT, RESPECTED ADMINSTRATION

WORLD CLASS YOUTH AND ACADEMY TEAMS

RLWC2021 LEGACY
EVENTS TRANSFORMATIONAL AND LASTING SPORT-WIDE LEGACY
OUTSTANDING WELL-PROMOTED EVENTS FOR NEW AND EXISTING FANS

- INCLUSIVE PARTICIPATION - ENGLAND PERFORMANCE UNIT
* STRONG, PROFESSIDNAL LEAGUE COMPETITIONS * NEW BROAOCAST DEALS
+ ENGLAND PERFORMANCE UNIT = SUSTAINABILITY
- REFRESHED CHALLENGE CUP - CHALLENGE CUP GROWTH
« GBEI LIONS - ENHANCED PROFESSIONAL LEAGUE COMPETITIONS

- * NEW BROADCAST AND MARKETING OPPORTUNITIES « POST-2021 PREPAREDNESS
- MEMBERSHIP GROWTH - NATIONAL CENTRE RUGBY
« INCOME DIVERSIFICATION * RLWC + LEGACY | FOOTBALL
- RLWC FACILITIES INVESTMENT - COMMUNITY GAME ASSETS v; LEAGUE

DELIVERED IN PARTNERSHIP WITH SUPER LEAGUE EUROPE, RUGBY LEAGUE CARES AND c2021

B

#

Dk



Mid-term
Strategy
Rwew

maximisation:

Inspiration ALL,
CreatedBy

i Further develop

Disahility offers,
PORL, LORL,

Wheelchair RL

e Second

8 Creation of

f England win
NZ Test Series

Cumulative attendance of 76,069.
Average match audience for all
3 games over Tm

RFL
Board
Review

1England
Performance |
| nit [EU

8 Doubled the number of
women playing across
all settings, driven by
the success of

Women’s Super League |
Challenge Cup

Double Headers Sell Out |
OU EAGUEMembers

@RUGBY
" LEAGLE

Greater understanding
of the challenges facing
the Community game
12-18 Review, Open Age Review

successive year
of participation
growth

99,358 10 102,304

Growth in
viewing far live
Super League

cumulative match audience +13.4%




RFL budget delivery of

£200k

D participation
growth across
D all formats:

revamped social offers; junior;
12-18; disability RL; open age;
new HE and FE formats

Reset RFL

Commercial Partnerships
Income of

£1.87M

107%

growth in girls’ and women’s games

Support for reset
Super League Eurape
and
Rughby League Cares

Growing and supporting §
a more inclusive and
diverse volunteer base

RLWC2021 maximisation:

£4 million

invested via large and small grants
in community legacy in projects
worth £10m

@RUGB\L(
S LEAGLE




AGENDA ITEM 7.0 -
2019 REVIEWS

Dave Rotherham bRUGBY
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AGENDA ITEM 71 -
12-18 REVIEW

LEAGUE
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Expanded .
School Games Touchline

environments
= \

Report
recommendatio
ns to Board

30 coach
developers /
100 coaches @
12-14

Transition to

Enjoy the Game Open Age

Success
to date

Increased
volunteer
support

Revised Rep Revised Game
pathway boys & Day Manager
girls Courses

Comp logistics
& NGB control

Regional
Development
Plans

Win at all costs
culture check




AGENDA ITEM 7.2 -
OPEN AGE REVIEW

LEAGUE
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Technology

_

Poor organisation

of club/team Communications

Barriers to play
G reasons
Aches/Pain/long playe rs Stop -

-term injury

commitments




Love the
club/the sport

Staying in
touch with

friends Reasons
players

play

Health and
fitness

Enjoy being
Level of part of
physicality something

(team spirit)




Players happy

with season
structure

Players are Emerglng Most popular time

dissatisfied when to play is still

games are called th BMes 2.30pm on

off Saturday

Overall
dissatisfaction

with quality and
guantity of match
officials




More focus on
injury
prevention &
recovery

Transition
across age
groups &
sectors

More support
for at-risk
teams

Recruitment Match official

campaigns Recommendations and coach

development

Support clubs
to create
better
environments

Continued

review of
playing offers

Maximise the
data from
LeagueNet e.g
exit surveys




AGENDA ITEM 7.3 -
RESPECT - ENJOY THE GAME
CAMPAIGN

LEAGUE
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Proactive, underpinned with reward & research

THE PLAYERS ARE THISISA
KIDS THEREFEREER  DAME

L:RAMJ HNAL

THIS IS NOT THE
THE COACHES  GRAND FINAL

iz -
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AGENDA ITEM 74 -
MATCH OFFICIALS
STANDARDS PANEL

Dave Rotherham bRUGBY
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AGENDA ITEM 8.0 -

PROJECT 2021

Kevin Sinfield, bRUGBY
Stephen Brown & g{ E%'Hgﬁ'i.-
Jodie Cunningham Y’



AGENDA ITEM 8.1 -
ENGLAND PERFORMANCE
UNIT

Kevin Sinfield D; ,':?J'a'gﬂ‘f
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Alm

ENGLAND

PERFORMANCE | . \vin 3 World Cups in 2021
UNIT S |

‘ ' | Dbjective‘S'

\ e Players and Staff to enJDy representmg
England.

- Greater playing exposure agalnst Dther- |
countries.

* Intense and meanlngful fixtures. :
* More Dpportunltles to wear the badge
 Create life experlences




_« EPS [Off-feet sessions]

- KPS (Off-feet sessions)
° GBPS [Off-feet session]

. Natlenel Perfermenee Programmes
[Regular Sessions) -

* Youth, Aeademy, Wheelchair 8 Wemen
. Aeademy & Women Origin Fixtures

e Core SKkill, Demsmn maklng 8Teek|e o
Teehnlque | R



2019

 FIXTURES

TBC

. England Men-.
Waorld 8's Sydney (18" & 19th Dct]
No GF Players

. GB 4 Tests Vs Tonga [28th Dct] ‘
-2 Tests vs New Zealand [2”0' G ch Nov] vs
- PNG (16t Nov] -

. Women - 2 Dr|g|n letures [19th May & 16t June]
- World 9's Sydney (18""§18" Det]
R PNG Tour (2 Tests VS PNG Ot & 16th NDV]

. Wheelcha|r ~ 2 Testsvs France [21St June G 23rd
“June]

- Australia Tour [NSW, Dueensland 53 ‘*
Tests vs Austraha] SR ;



2019

|FIXTURES Kaights vs Jamtca 1200 Octl ._
TBC ‘ ‘ 0t Oct]

| | . °Academy SNNE !
) * 3 0rigin Fixtures (20t Apr|l 18th May 5
\ - 15M June) Ve

e 2 Tests vs France (A) [Dct TBC]

o Youth 3 T | ‘
2 Tests vs France (H) [17th - 2[]th July]
| Test VS Wales [A] 31St Aug |




AGENDA ITEM 8.2 & 8.3 -
RLWC2021 & LEGACY

Stephen Brown & D’jRUGBY
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! STRATEGIC FRAMEWORK DUR VALUES

OUR VISION @ ! @ §§’:F

To deliver the biggest and best ever

Rugby League World Cup BRAVE AND BOLD WORLD CLASS AUTHENTIC INCLUSIVE

OUR MISSION
To create inspirational moments that excite, m.m STRATEE“: EUM.E

engage and leave a long-lasting legacy

To be the most attended and viewed World Cup
ever
To deliver a profitable tournament

To leave a long-lasting legacy

a b~ W N B

RESPONSIBLE

To increase profile and visibility for Rugby League
To be the most digitally connected sports

sntertainment event of 2021




! IT'S YOUR WORLD CUP

RUGEY LEAGUE
‘WeRLDCUP

ﬁ%ﬂp OPPORTUNITIES AND BENEFITS
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Hosts towns &
cities announced



'i? ALL ROADS LEAD TO THE DRAW- 2019

WERLD CUR

F/"ZC’*OL&W

RLWC2021
Ambassadors recruited




'i? ALL ROADS LEAD TO THE DRAW- 2019

Deliotte partnership

$ announced
\ . E
1 Deloitte. |

aaaaaaaaaa

OFFICIAL PARTNER



'i? ALL ROADS LEAD TO THE DRAW- 2019

WERLD CUR

ﬁ%ﬂp
Msc in Sport &
Business Management
‘ applications open




'i? ALL ROADS LEAD TO THE DRAW- 2019

WERLD CUR

Team base and training camps revealed



i ALL ROADS LEAD TO THE DRAW- 2019
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International
Development

Programme visit
to Jamaica



'i? ALL ROADS LEAD TO THE DRAW- 2019

;’E”Zﬁ"” Al RLWC2021 &
» Vitality Netball
World Cup join

forces




i ALL ROADS LEAD TO THE DRAW- 2019

202/

Host and procurement workshops



'i? ALL ROADS LEAD TO THE DRAW- 2019
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Educational schools
resources goes live



'i? ALL ROADS LEAD TO THE DRAW- 2019

74 —

et M e
Women’s & Wheelchair Nations announced



i? ALL ROADS LEAD TO THE DRAW- 2019

RLWC2021 International
Development Programme team to



'i? ALL ROADS LEAD TO THE DRAW- 2019

W’RLD CUP

Total awarded £1.1m

Total project costs



'i? ALL ROADS LEAD TO THE DRAW- 2019

g 202/

Volunteer programme
launches — 2,021



'i’ ALL ROADS LEAD T0 THE DRAW- 2019
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2027

Digital strategy
rolled out



i? ALL ROADS LEAD TO THE DRAW- 2019

WFRLD CUP

ENOIAND
Zﬁf RLWC2021
International
Development
Programme

team to visit Brazil



f!r ALL RDADS LEAD TO THE DRAW- 2019 *
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M.\ MENTAL HEALTH CHARTER
*/// LAUNCHED
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RUGEY LEAGUE
‘WeRLDCUP

F/‘%&W

202/
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OUR APPROACH - 2020 & 2021

Fixtures

People recruitment

Fan travel

Trophy tour

International Development Programme
Commercial partners

Ticket Ballot — July

Hosts — adopt a nation

Social Content — data capture

The Kangaroos — chance to raise the profile
Tickets on Sale — 1 year to gol!

4174

é» People recruitment

# Build up to the Tournament

7 InspirationALL

International Development Programme
Tickets

Trophy tour

Commercial partnerships

Hosts — Welcome to...

Player / Nation Profile

«* Social content switches to call to action

¥
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AGENDA ITEM 9.0 -
ANY OTHER BUSINESS
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